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MASF consults with executives and directors of companies with employ-
ees in both Ireland and abroad to help them unlock the rich business
value that comes with implementing diversity & inclusion programmes.

The solution lies in embracing diversity and
understanding inclusion, not just in the confines
of the HR department, but in the heart of
business and throughout the organisation.

Diversity & Inclusion is not a nice-to-have
HR/training initiative, it is a must-do business
strategy that will ensure your organisation's

sustained success.

To succeed in the hyper-competi-
tive and constantly-disrupted
world that is the Irish financial
services and FinTech industry, the
smart players will experience
sustainable success by leveraging
the positive power of diversity
through an environment of
workplace inclusion.

These 6 simple tips will help:

1. Inclusion, not just
diversity, is what counts.

Diversity, on its own, is not the
answer. A culture of inclusion is
essential to harnass the power of
individual diverse elements. Don't
just count heads, make heads
count.

2. Be diverse about
diversity and inclusive
about inclusion.

Initiatives to support gender
equality are very often the first
and only inclusive tool seriously
applied in organisations. While
easy to measure and important
to implement it is vital to see

beyond gender equality and into
all aspects of diversity (be it
visible or invisible, identity-driven
or cognitive). Moreover, the key to
unlocking the gender debate is
around engaging men and the
push for disability, LGBT+, and
others’ rights and accomodations
is significantly enhanced through
an involvement of allies to the
cause who, while not members of
the particular community, are
central to the solutions to
improve their futures.

3. We're 99.999996%
unconscious so let’s
understand unconscious
bias.

Our brains are complex machines
that are bombarded with over 11
million pieces of information
every second through our senses
and yet our conscious mind can
only process 40 bits per second
(equivalent to just 0.000004% of
the stimuli received). To make
sense of it all, our brains catego-
rise the world around us. This
automatic processing enables us
to know what to expect and how

to react around certain objects.
Our brains gravitate us towards
people and things that are similar
and this is the driver behind the
levels of bias we all have and
experience on a daily basis, for
the most part without realising it.
So, be aware of the bias that
exists and move it from the
subconscious to the conscious.
Then you can park it and review
and react objectively.

4. Recognise the business
case

An inclusion & diversity strategy
helps you with every firm's top 3
challenges. Firstly, it strengthens
the culture internally and devel-
ops an employer brand of choice
to retain and attract the talent
you heed. Secondly, it enables
you to mirror your customers so
that you can understand and
connect with them more effec-
tively. Thirdly, as Tim Cook (CEO,
Apple) says: ‘Inclusion inspires
innovation'. Diverse teams are
smarter, more likely to generate
new product ideas and enter new
markets.
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Well-supported networks focused
on women or minority grouping
are a huge source of help for the
organisation in developing new
initiatives and rolling them out.
But watch out! You need to ensure
that your networks are diverse and
include members of the minority
and their allies e.g. women'’s
networks need to have at least
20% male membership to be truly
effective.

Contrary to some beliefs, increas-
ing inclusion and diversity in the
workplace does not require a
dumbing down of assessment
criteria for selection, development
or promotion. The most talented
individual should still have the
best chance. But it is crucial to
think broadly and deeply about
what talent is and what skillsets
and competencies are required for
a particular assignment or role.
Too often, roles are defined along
narrow technical lines and the
ability to communicate, to build
relationships, to involve and
inspire is less well understood and
appreciated.

Diverse organisations with a
culture of inclusion enable every-
one to articulate their strengths,
values and motivations. They are
democratic.
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